LEADERSHIP MEETING (ADULT)
JULY 2019

1. JULY & AUGUST
a. July Seminars (July 14 & 21)
i.  FirstAid
ii. =~ Evangelism
iiii.  Cooking
iv. = Home Economics
b. Last DG of 2018-2019 (July 28)
i.  Evaluate & Feedback
ii. =~ Commission outgoing students (8th & 12th grade)
c. Exit Evaluations (https://tinyurl.com/cbcevalyouth)
i.  Done pref. By DG leader and College Sponsor
ii. Forourrecords & parents
iiii.  Everystudent
iv. DuelJuly31
d. Calendar
i. VBS
1. Discipleship on youth
ii. Conclave (12, 19, 26)
iiii. =~ BeachDay (July 13)
1. Google form for RSVP
2. Opentoall
iv.  LakeDay (July 27)
1. Google form for RSVP
2. OpentoIncoming HS and Older
v. SWCBC Worship Night (Aug 2)
vi. DCAMP (Aug 4-7) IMPACT (Aug 7-11)
vii. Promotion Sunday (Aug 25)
viii.  School Begins
1. CyFairISD Aug?26
Fort Bend ISD August 14
Katy ISD August 14
HoustonISD August 26
Spring BranchISD  August 15
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ix.  Youth Membership Retreat (Aug 31-Sept 1)
1. Labor Day Weekend
2. Need Chaperones

2. VISION & DIRECTION FOR 2019-2020
a. Adult Leadership Commitments & Recommitments begin July 7
i.  (https://tinyurl.com/cbcyouthleader)
b. Adult Leadership Commitments due Aug 11
¢. Adult Leadership Training August 18
i.  1:.00-3:30
ii.  Lunch & Babysitting Included
d. Continue to build off of 2018-2019
i.  Continue to build off of mentor/mentees
ii. = Continue to build off of membership teams (program, communications,
and care)
iii. ~ Fall: Truth & Community
iv.  Spring: Discipleship & Missions
v. Summer: Service
e. Dreams for 2019-2020
i.  Salvations from within
ii. =~ Changed families
iiii.  Biblical Literacy spike



